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USE MODERN CLOUD FOR MANAGING

FARM OPERATIONS

Disrupt. Include. Grow
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SOLUTION OV

Agriculture has been the most tradi al and effective
mean of managing the civilization. Yet the sector has been
un-structured primarily due to lack of awareness,
education and innovative application to manage business
needs.

NAVFARM helps enterprises in managing complete
livestock from farm to fork.
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COMPLETE INTEGRATED SOLUTION

Comprehensive Solution for Livestock & Dairy with complete forward & backward integration

Built on Service Oriented Architecture Framework with Real time integration

Parameter Information entered from farm accumulated on Weekly Basis.

Calculate & Measure Key Parameters in real time such as FCR, Weekly Plan, Feed Plan,

Growth, Body Weight Etc.

Manage Stock consumption and costing on real time basis.

Navfarm helps managing traceability.

Centralized visibility of the all organization MIS in the form of the analytical/ graphical reports.

Single source of truth gives more power and transparency.
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Reason to Choose navfarm

e Business Continuity: Remove silos with integrated processes across departments.

Access information from anywhere and update on fingertips.

e Stay Focused: Stay focused and work productively with configurable role-tailored centre

that shows information pertaining to your job role.

e Business Anywhere: Access through any mobile devices on the move. Adapt global

practise, improve performance and decision making.

e Lead with Cloud: Benefit from system scalability and business agility while enjoying the

universal farm application.

e Advanced Protection: Security measures like device binding, offline synchronization,

audit trails, data encryption, automatic regular backups, ransomware protection, etc.

e Available on Common platform: Available for download on App store (Android & Apple) NV
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GRAND PARENT OPERATION &I
navfarm

CHALLENGES Traceability to laying flock

Centralize Procurement for multiple location. (ERP)

Maintaining of procurement history. (ERP)

Integrated workflow. ®Feed Oaverage Weight OMortality

Integration with finance. (Costing)

Island of Information related to purchase, Inventory and Finance. (ERP)

ADVANTAGES Information across Flock Traceability.
System enable planning process with tight inventory control. (ERP)
Centralized procurement along with workflow. (ERP)

Retrieval of procurement history along with pricing. (ERP)

Integrated environment across value chain including finance (ERP)
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REARING LAYER & PARENT STOCK OPERATION &’
navfarm

CHALLENGES Capturing of Flock information across farm on daily basis.
Inventory control of consumable .
Lack of real time visibility of key business drivers such as
Key ratios like FCR
Farm wise consumption
Buildup of WIP cost.
Finish Goods inventory control for CB/PS Eggs.

ADVANTAGES Real time capturing of Key Parameter on daily weekly and
monthly basis. 1

Up to date inventory for FG and Consumable item.

Automatic calculation of all key ratios such as FCR , Mortality
etc.

Effective visualization through Analytical reports for business

drivers.
[ ] [ ] [ ]

Centralize availability of information. On-Set Lay

Accounting for the contract farming.
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HATCHERIES

CHALLENGES

ADVANTAGES

Machine wise egg set information.
Manual recording of temperature control.
Islands of information as per the setter and hatchery process.

Manual record keeping about infertile and damage egg
information.

Dual record keeping at hatchery & office.
Data managed locally.

Real time calculation of the key business drivers.

Complete Information of egg set such as

Machine no.
Tray color.

Infertile and damage egg information on operation wise like in
setting process and in hatching process.

Record temperature hourly as per as daily basis.
Records are centralize.

Inventory control in DOC

Hatch Eggs vs Reject Eggs vs Infertile Eggs

LLl
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CONTRACT & COMMERCIAL BROILER FARMING &l
navfarm

CHALLENGES Sale of Commercial Broiler

Dynamics of market prices as per trends.
Weighbridge information.

Centralize invoicing. OO0 O Mu=
Costing Information

Calculation of On Set Lay information

Real time calculation of the key business driver.

ADVANTAGES Tight control on the dynamic pricing. — .
Integration with weighbridge or SCADA machines —
Dual UOM control on CB for weight & No:

Tight integration with the finance hence visibility on the

total A/R aging giving credit control.

Real time inventory visibility as per the quality of the chicken.

Inventory control across supply chain including warehouse

Transfers or sale of chicken
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SLAUGHTERING & FOOD PROCESSING I\I
navfarm

CHALLENGES Yield Control.

Estimated VS Actual retrieval

Manual record keeping on different parts

Description
‘ Flock Tracking to the finished food .62 @ Drezsed Chicken -
’ ) ; & nt=stines
J Multistage Inventory _
@ Fzathars

Costing of the Production. ®Dressed Chicken - K

I

@ Dreszed Chicken -

@ Drazzed Chickan -

™Mo

Drezzed Chicken -

LA

@ Dreszed Chicken -

@ Elood

ADVANTAGES Identifying the most profitable parts and process

I

@ Drazzed Chicken -

Ln
1)
]

Real time calculation of the yield of the plant
Centralized inventory control as per packaging & lot

Shelf life management along with multilevel inventory management to the
shop level.

Machine utilization.
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FEED PRODUCTION &’

navfarm
CHALLENGES Machine wise planning for Load and capacity .
Manual recording of Raw Material consumption and Finish goods
Production.
Islands of information as per the Feed production process. Broler :'_EE:E_- e
134 609 370.5 269,563.00
“ Dual record keeping . Cost Amount [Actual] Quantity
' Data managed locally. Broiler Breader Lay Phase 1
:. Real time calculation of the key business drivers. 759,485,052.40 1,097.450.00
Cost Amount (Actual) Quantity
Actual per kg of cost involve in feed manufacturing.
Broiler Bresder Lay Phase 2
B19.521,750.96 970,436.00
Cost Amount [Actual] Qu
ADVANTAGES Real time calculation of the Feed production of the plant. Broiler Breader Male
99 098,407.75 163,594.00

Centralized inventory control as per packaging & lot.

Shelf life management along with multilevel inventory
management to the shop level.

Machine utilization.
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FEATURES

Business Masters

I

-/

Alerts & Notification

2

Farm Register

Parameters Monitoring

Daily Farm Entry

Inventory Management
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Voucher Management

bl =

=

Farm Reports



Minimal Data Entry

In order to reduce human error and bring smart
decision making capability, the app ensures a
farmer or a supervisor do minimized entry and get
the maximum output. Discover how our customers
have revolutionized farm operations.
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€& DataEntry

HEADER DETAIL

— Nature Of Business 7 ¢ Line Of Business

Poultry ‘ Laying N/
F— Remaining Quantity ————— = Breed Name -
’ 30000 ‘ BROWN NICK
~ Template Name — Posting Date
’ Standard-LA ‘ 03-Sep-2020
SHOW DETAIL
\ J
LINE DETAIL v
r \
(— Parameter Type —— (— Parameter Name —————
‘ Consumption ’ ’ Culls-Female ‘
— Actual Value —— — Unit Cost
‘ 0.0 ‘ 0.0 ‘
VIEW DETAIL
(— Parameter Type — ) (— Parameter Name ——
Consumption ‘ ’ Culls-Male ‘
— Actual Value —————— (— UnitCost ——————
‘ 0.0 0.0 ‘
VIEW DETAIL
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& Template

HEADER DETAIL

— Nature Of Business — Line Of Business
‘ Poultry v ‘ Hatching v ‘
— Template Name — 2 ‘~ Breed Name 4‘
Standard-HA COBB v
D Flock Activity Planning
LINE DETAIL \
"*' Parameter Type 1 (— Parameter Name ‘
Consumption V. Vaccine-Female V.
— DataEntry Type | (— Consumptionem Name — Farming activities are being carried in remote
‘ Medi/VAac . Vaccine 2 7 \ . .. .
= — location where connectivity can be a major
’\ e Dally ] challenge. To provide a seamless connectivity the
[ R i Foaiite ]] app is build to work in offline and online mode.
Being offline a farmer can still capture critical farm
|
. data and sync when back online. Explore the app to
® know about this feature.

Parameter Name :Vaccine-Female
Parameter Type :Consumption
DataEntry Type :Medi/VAac

Consumption
Item

UoM :VIAL

\'.

:Vaccine 2
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€&— StartBatch

— LOB
hd Batch ID
agnm Template ID v Opening Stock

Traceability

Location Name v Status v

i

From fork to fa rm [ Hatching Date Jl Vendor Batch No

Start Date H End Date
Maintaining quality standards and building trust
among the consumers is highly important. Ensuring Description
transparent systems which can trace the source and
destination is an important attribute. Discover using Usload Phot o

.- . ploa oto

traceability how our customers have build brand
loyalty.

CREATE

O NV.

[ ]
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Universal ERP APl Connector

A"

Payables

A7

AL:

Consumable Item Inventory

Direct/Indirect Cost Item

Output/FG Item
Transfer Item

Asset

Purchases

Info

Journal

Invoices Payments 1

> Manufacturing

Fixed Assets

Asset Cost Depreciation
Retirements Adjustments

1

N
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DOC/Egg/Feed
Inventory Management
(Update)

A

Inventory

Cost of
Egg/DOC/Feed etc.

o
»

a

«— General Ledger «— Receivables «

Invoice Receipt Journals /

A

Egg & DOC, CB
Sales

Payment
Information

Journal
Information
Cash Management

1

Receipt
Information

Overhead Cost, Expense and
Inventory Cost.

Whole Bird or
Cut Pcs

A 4

v

A 4

Q4

Feed Bags (based
on Formula)

L

\
n
»
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Stay Ahead With

Exceptional Reporting

Al based real time decision support system that
supports innovative farming support system.
Determine the growth, maintaining uniformity,
analysing cost category like Feed, Egg, Medicine etc
easily. Discover how proven analytics has helped
farmer achieve optimum utilization and best
output.
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€& laying - Summary

BATCH00002

Birds (Male + Female)
2101/9400 (Alive)

BATCHO00003

Birds (Male + Female)
1692/3000 (Alive)

BATCH00004

Birds (Male + Female)
165/200 (Alive)

BATCHO00016

Birds (Male + Female)
7123/10000 (Alive)

BATCHO00021

Birds (Male + Female)
95763/100000 (Alive)

BATCHO00030

Birds (Male + Female)

86758/87136 (Alive)

BATCH00032

Birds (Male + Female)

N\ O4.430%

View Details

Birds Mortality Fee »

77.65 %

View Details

Birds Mortality Fee

43.60 %

»

View Details

Birds Mortality Fee
17.50 %

»

View Details

Birds Mortality Fee
28.77%

>»

View Details

Birds Mortality Fee »
4.24% '

View Details

Birds Mortality Fee
0.43%

»

View Details

Birds Mortality Fee »
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